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ABSTRACT - REZUMAT

Does supplier development matter for procurement performance in the textile industry? The moderating role
of contract management difficulty

The research aims to examine the impact of supplier development on procurement performance, taking into
consideration contract management difficulties as a moderating variable. The research method section of the study
employs a cross-sectional research design. In this survey technique, a questionnaire is employed to collect primary data
from 220 respondents from the purchasing department via Google Forms through an adopted questionnaire. The initial
step in our analysis was to clean and analyse the data using SPSS and SmartPLS 3 software, then incorporate structural
equation modelling (SEM) to conduct our analysis. The findings confirmed that supplier development affects
procurement performance. In addition to this, the contract management difficulties suggested a negative and significant
impact on procurement performance. Furthermore, the relationship between supplier development and procurement
performance is moderated by contract management difficulty. These unique findings highlight the importance of supplier
development and effective contract management in improving procurement performance in the textile industry. The
work’s implementation of transaction cost theory to analyse how supplier development impacts sourcing capability is
recognized as the primary theoretical contribution.

Keywords: supplier development, contract management difficulty, procurement performance

Dezvoltarea furnizorilor influenteaza performanta achizitiilor in industria textila? Rolul moderator al dificultatii
de gestionare a contractelor

Studiul isi propune s& examineze impactul dezvoltarii furnizorilor asupra performantei achizitiilor, luédnd in considerare
dificultatile de gestionare a contractelor ca variabild moderatoare. Sectiunea privind metoda de cercetare a studiului
utilizeaza un design de cercetare transversala. In aceasta tehnicd de sondaj, se foloseste un chestionar pentru a colecta
date primare de la 220 de respondenti din departamentul de achizitii prin intermediul Google Forms printr-un formular
adoptat. Pasul initial al analizei noastre a fost curétarea si analiza datelor folosind software-ul SPSS si SmartPLS 3, apoi
incorporarea modeléarii ecuatiilor structurale (SEM). Constatérile au confirmat ca dezvoltarea furnizorilor afecteaza
performanta achizitiilor. In plus, dificultétile de gestionare a contractelor au sugerat un impact negativ si semnificativ
asupra performantei achizitiilor. In plus, relatia dintre dezvoltarea furnizorilor si performanta achizitiilor este moderaté de
dificultatea de gestionare a contractelor. Aceste constatdri unice evidentiaza importanfa dezvoltérii furnizorilor si a
gestiondrii eficiente a contractelor in imbunatatirea performantei achizitiilor in industria textild. Implementarea teoriei
costurilor de tranzactionare pentru a analiza modul in care dezvoltarea furnizorilor are impact asupra capacitétii de
aprovizionare este recunoscuta drept principala contributie teoretica.

Cuvinte-cheie: dezvoltarea furnizorilor, dificultati in gestionarea contractelor, performanta achizitiilor

INTRODUCTION

Recent indigenous empirical studies point to the fact
that the competitiveness of procurement activities is
largely reliant on the quality of supplier relations. The
various studies showed that the quality of employee
relations can make a huge difference in the advan-
tages obtained through the procurement department
during operations. With the purpose of cutting
expenses, boosting quality and delivery, and promot-
ing innovations, the suppliers of procurement teams
should emphasize building sound relationships.
Besides supplies like raw materials, products, and
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services, there are certain other values that, including
the experience, knowledge, and assistance from the
suppliers, are essential. By nurturing harmonious
relationships with their suppliers, firms can get lever-
age in tapping the value of their supplier network and
achieving their business objectives [1]. In the course
of performing supplier management tasks, there is a
need to think over and introduce the process of sup-
plier development. The term supplier development
involves practices such as working with suppliers to
increase their capacities, structures, and operational
performance [2]. In addition to this, corporations can
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do so by spending on what is referred to as supplier
development, which aims at improving the quality
and reliability of the supply chain and generating
long-term value for the companies and the suppliers
to which they extend their services. However, the
company’s investment in setting up and maintaining
the institution shows its dedication to its suppliers,
which may eventually develop loyalty and trust.
Strategic alliances and mutually beneficial terms for
both parties may evolve from that in the long run.
The industry requires a supplier for wide range,
including the supplies and services obtained to sup-
port the textile industry, which includes supplier
development, which is a highly crucial factor [3]. To
make sure that they buy good and excellent materi-
als at affordable prices, the industry should work
closely with their suppliers. Also, supplier develop-
ment could be the way to develop the textile sector
and keep this sector as a partner for textile sector
receivers. Therefore, an entity that deals with an
industry can resourcefully evaluate its suppliers’
effectiveness and efficiency. This can contribute to
the process of supplier development programs and
also determine the region that needs progress.
Similarly, the industry will develop partnerships with
vendors that are based on mutual respect and trust
and survive for a long time. Changing “Industry will
develop partnerships with vendors that are based on
mutual respect and trust and survives for a long time”
to “Industry will create relationships with vendors that
are built on respect and trust, which will last long”.
Several other options, like favourable prices and
favourable terms, could be experienced, and we can
lower the conveyance costs of a product in the case
where it is sourced from local suppliers. The industry
would also have to ensure the suppliers follow the
quality and security standards by having a watchful
eye on the performance of the latter. These possible
aids acknowledge any issues and produce ways to
improve. While the buyer gets the best experience,
the providers should also create an environment
which pushes the suppliers to thrive. Lastly, indus-
tries can foster better supplier performance, encour-
age innovation, develop long-term relationships, and
reinforce supply chain stability by developing inter-
ventions related to suppliers’ development [4].
Numerous studies have been conducted related to
supplier development in procurement performance
regarding the service sector [5, 6]. A recent study
showed how a particular vendor development pro-
gramme affected the supply chain resilience and the
organization’s performance [7]. Supplier develop-
ment in various forms might strengthen the supply
chain medium and enhance workers’ integrity. The
impact of supplier development on productivity in the
Bangladeshi apparel industry was similarly conduct-
ed by Afshan and Motwani [8]. The findings of these
studies confirmed that, among others, it is possible to
enhance the productivity of supply with the help of
supplier development programmes, which also yield
beneficial effects along the whole supply chain.
Encouraged by the conceptual model [9], the paper
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proceeded to explore the reasons and consequences
of positive supplier development. Research indicates
that some factors have a higher focus than others;
these include the way the supplier is resourced, how
strong the relationship between the supplier and the
buyer is, and the supplier development plan struc-
ture. Aside from this, the researchers also looked at
whether the involvement of suppliers in the develop-
ment process had impacted the supply chain perfor-
mance and whether or not the type of suppliers mat-
tered. The studies showed that supplier development
has both positive and negative effects on the supply
chain [10, 11]. Besides, the effect is greater for strate-
gic suppliers, and this one is more noticeable than
that for transactional suppliers. In the Malaysian
automotive sector, particular emphasis is given to
how certain strategies, such as supplier develop-
ment, can result in higher supplier performance and
broader customer satisfaction. Supplier development
as a strategy has been a key issue, especially when
supplier performance needs to be enhanced. This
also improves both buyer and supplier satisfaction.
A study conducted recently traces the imbalance in
supplier development and procurement performance
among service industries, particularly in countries
with economies faced with the challenge of develop-
ment. To confirm if client-supplier management
affected buying performance, the researchers sur-
veyed purchasing managers. They suggested that
we should explore the faces of purchasing managers
of these industries and other developing country
respondents who will support our assertions [12].
Therefore, this study aims to examine the direct
effect of supplier development on procurement per-
formance in Pakistan’s textile industry. However, the
moderating role of contract management difficulties
has not yet to previously worked together regarding
the textile industry of Pakistan.

THEORETICAL FRAMEWORK AND
HYPOTHESES DEVELOPMENT

Theoretical framework

As transaction cost economics (TCE) states, firms
factor the minimization of transaction costs into deci-
sion-making [13]. In particular, supplier development
can be a synonym for a buying company putting
much effort towards transaction cost reduction, con-
cerned with the suppliers’ low performance, low-qual-
ity products or delay in delivery. The problem of con-
tract management, providing a moderating variable,
describes the supplier development effectiveness by
changing the difficulty of the buyer-supplier relation-
ship management [14]. In contrast, the moderating
variable describes the effectiveness of supplier
development efforts by changing the complexity of
buyer-supplier relationship management.

Furthermore, the resource-based view (RBV) postu-
lated that those companies that are able to gain a
competitive advantage are those that harness their
special resources and put them into practice [15]. In
this sense, supplier development can be treated as
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one of the beneficial resources for the buyers, which
contributes to their capability by improving strategic
procurement components such as supplier selection,
relationship management, and knowledge sharing.
Moderating the relationship between supplier devel-
opment and procurement performance, no less than
the contract management difficulty, affects the pur-
chaser’s capability of implementing well and capital-
izing on the developed suppliers’ resources.
Secondly, the origin of agency theory is when a party
is delegated to act on behalf of another within a prin-
cipal-agent relationship wherein there is potential for
information asymmetry and opportunistic behaviour
[16]. Supplier development, on the other hand, can
be regarded as an instrument that helps to fill some
gaps between the interests of the buyer and supplier,
reduces information asymmetry, and cuts conflict of
interest. In addition to this, contract management dif-
ficulty, as a moderating factor, standing between the
success of supplier development and the clarity of
term contract structure, accountability by monitoring
mechanism, and the buyer’s choice to ensure perfor-
mance are the reasons.

Nevertheless, Transaction Cost Economics (TCE) is
the guiding theory for this particular work because it
applies in cases, has a transaction cost perspective,
provides practical implications and now has an
empirical basis in procurement practice [17]. The
TCE theory establishes how the elements of exper-
tise, receptivity, and opportunity may be used in prac-
titioners’ procurement actions. Moreover, it connects
the buyer and the seller. It refers to the costs related
to this transaction, which is parallel to what we have
recorded in the paragraph mentioned above. TCE
relies heavily on the concept of transaction costs as
the tool through which the economic activity is struc-
tured. From a purchase perspective, the transaction
costs are not only monetary ones but also include
costs of deficient information, opportunistic behaviour
of the parties and sunk costs for the relationship-spe-
cific investments [18]. This research considers the
transaction cost point of view from the purchaser and
supplier sides. It thus investigates how supplier
development and contract management difficulty
influence this transaction cost and then change pro-
curement performance.

Literature review & Hypothesis development

Supplier development

Supplier development programs, as already proven,
have been showing a positive realm of performance
indicators like punctual delivery, product quality, and
process efficiency. For instance, according to a
recent study by Gu et al. [19], supplier development
initiatives served as capacity building and as a train-
ing tool for suppliers and have resulted in higher
quality and reliability of delivery. Similarly, the devel-
opment of supplier programs is characterized by
enhanced relationships and effective communication
between buyers and suppliers, which cause an inter-
nal level of collaboration, trust and mutual under-
standing [20]. This can lead to better communication,
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working together and homogeneous relations; thus,
the relationship can be elevated to a fulfilling satis-
faction level. Furthermore, supplier development is
one tool that can be used to address transaction
costs by turning uncertainties into regular operations,
in some cases into transparency, and minimal oppor-
tunistic behaviours. A recent study confirmed that
through getting together with their suppliers, devel-
oping their skills and setting common goals, buyers
are good at decreasing the transaction costs result-
ing from erroneous supplier performance or interrup-
tions [21]. In addition to this, the implementation of
the supplier development programs is associated
with the use of the investors’ time, effort, and
resources from both buyers and suppliers. In
enhancement, regarding cost in some cases, it cov-
ers training, technology transfer, process improve-
ments and monitoring.

Nevertheless, with the need for more resources to
divert and the capacity to execute these strategies,
the organizers might find themselves in a complex
situation [22]. Besides, some suppliers are flexible,
and they are eager and able to contribute to supplier
development programs. Differently, small- and
medium-sized suppliers may need more means,
resources, or abilities to get involved in these activi-
ties. This can limit the potential impact of supplier
development on procurement performance, especial-
ly when the supplier base is diverse. Finally, as
another aspect, passing on the benefits of the suppli-
er development programs over time might be a diffi-
cult task as well [23]. Suppliers could need help
maintaining the newly attained high-performance
level even though they seek a trade-off. Hence, alter-
ation of the market conditions, competitive dynamics,
or buyer-supplier relationships turn into factors that
influence the lengthy-term survival of gains from sup-
plier development. Thus, the following alternative
hypothesis is suggested:

H1: SD is positively related to PP.

Moderating role contract management difficulty
Proper contract management invariably brings about
a good understanding of duties and responsibilities
that make possible improved compliance with con-
tracting conditions [24]. While contracts with clear
layouts and meanings get concluded, the perfor-
mance of the procurement process would probably
increase. Existing research has revealed that when it
comes to contract clarity, the better it is, the higher
procurement performance increases. This increase is
visible in such factors as cost savings and supplier
performance. In addition to this, risk management for
procurement activities can only be performed effec-
tively while contract management is advancing [25].
Since contracts are usually intricate documents that
contain various terms, including insufficient risk allo-
cation, unclear performance metrics or too much
uncertainty, the parties may face disputes, delays
and quality issues, to name a few problems during
the implementation of the projects.

Similarly, through efficient contract administration, we
can avoid undue performance and integrity issues [26].

2025. vol. 76. no. 2



The same can be said about contract management’s
difficulty in obtaining a supplier’s report on their per-
formance. When the situations in which contracts are
complicated or hard to yield are imposed, it then
becomes a task to get the ground of the suppliers
and their performance around established metrics.
Furthermore, useful contract management practices
provide a mechanism for monitoring, and therefore, it
makes it easier for buyers to see and act swiftly if
implementation deviations occur [27].
However, the managing of contract relaxations on
determined activities, such as lengthy documenta-
tion, approval processes, and legal aspects, could be
more manageable and bureaucratic for procurement
staffers [28]. This may be stealing time from strategic
efforts, having them focus on noncore activities, and
thus dipping procurement performance below the set
targets. It has been noticed that organizations are
required to strike a balance between contract man-
agement, which is effective in their operations, and
the minimalizing of the administrative roles. The high
level of the rightness of the contract may be a prob-
lem if it does not prosper due to the required flexibil-
ity to adjust to the complexities and changes in the
market, technological development, or unknown inci-
dents arising. This is not possible because the stabil-
ity of contractual terms could be detrimental to deci-
sion-making, and procurement is rigid and cannot be
changed in time when conditions or tenders change.
A balance of contract difficulty with the need for flex-
ibility is fundamental and invaluable in the optimiza-
tion of procurement [29]. Similarly, the complexity of
the contract administrations will make the buyer-sup-
plier relationship even more difficult. Lastly, technical
complicacy and ambiguities of contracts may result in
a lack of clarity, loss of faith and frustration with col-
laboration. Thus, the following alternative hypothesis
is suggested:
H2: CMD is negatively related to PP.
H3: CMD moderates the relationship between SD
and PP.

METHODOLOGY

Data collection procedure and sample size

In the present study, 220 employees were working in
the purchasing departments of various textile indus-
tries in Pakistan. The research used a survey
methodology, and the primary data were asked using
an adopted questionnaire that was made available
on the internet instead of using the paper and pen
approach (online). We used a questionnaire, and its
validity and reliability were tested through a pretest.
Besides, it had questions based on the earlier
research. Responses were collected during four
weeks, and a space was made up for each week as
a whole to complete the questionnaire. The data
were scraped for garbage to discard any inaccurate
or unavailable data. The reliability and consistency
were ensured during the data cleaning stage when
the appropriateness of the questions was checked
and reviewed. For our first effort, we imported the
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data into the SPSS and then ran descriptive statistics
to compile our findings. The first step was the devel-
opment of a research hypothesis, which was then
tested by analyzing the data of the experimental
group separately from the control group using the
SmartPLS 3 programme. The received data was pro-
cessed through structural equation modelling (SEM)
by adopting a path analysis approach to demonstrate
the results. With the help of the indicators, which are
reflective and formative, the research hypotheses
were tested, and the model structure and measure-
ment method were confirmed.

Research instrument

The independent variable supplier development was
taken from the studies of [14, 30] and research items
are “We suggest improvement targets to our suppli-
ers, we provide feedback about performance evalua-
tion to our suppliers, the allocated personnel in man-
aging suppliers enhance suppliers’ and Our firm has
taken supplier development with supplier X through
setting improvement targets”.

The moderating variable contract management diffi-
culty is used in the study, and we have adopted this
study [14]. Items are “The time and efforts put into
developing formal contracts with our suppliers are
significant, the costs associated with developing and
maintaining formal agreements with our suppliers are
significant and ensuring that our contracts adequate-
ly represent our evolving relationships with our sup-
pliers requires substantial resources”.

The dependent variable procurement performance is
taken from the research of Wachiuri [14]. Research
items are “We are very satisfied with our suppliers,
our complaints to engaged suppliers have reduced
significantly if we had to start all over again, we would
still choose the same suppliers and we respond to
user departments’ orders in time”.

Tool for data analysis

A standard tool for an assessment of the key dimen-
sions in the structural equation modelling (SEM)
approach is the SmartPLS 3 software. Researchers
from a variety of departments, such as the social sci-
ences, management, marketing and economics, are
using SmartPLS [31]. SmartPLS 3 software offers
class features, including the possibility to run very
complicated models with high dimensionality, latent
variable path models, formative and reflective mea-
surement models, a variety of statistics and latent
variable path models.

RESULTS AND DISCUSSION
Common biased method

Cooper et al. [32] argue that the CMV may introduce
errors in the measure of study outcomes by using
participant-reported data techniques or a single
source [32]. However, the likelihood of the reported
data showing certain biases is very high, so it could
be socially desired bias, response bias or acquies-
cence bias — which explains the same. With the help

2025. vol. 76. no. 2



of CMV, a researcher can examine and account for
the possible bias related to a specific technology/data
source that may have influenced the findings.
Therefore, this study may get more authenticity if sci-
entists statistically adjust (=control for) CNNM.
Researchers claim that the factor parts of ANOVA will
make up at most 50% of the variance [33]. The range
is less than 0.45% or less than 0.47% of the current
research.

Reliability and validity (Questionnaire)

There needs to be a clear understanding of which
data is gathered correctly and which hypotheses are
correctly tested; thus, reliability and validity must be
ensured [34]. Errors existing in the hypothesis testing
may discard the likely facts, while the testing of no
reliable and legal data could result in the conclusion
of the wrong idea. Hence, a gathering of characteris-
tics, improving the measure of accuracy and preci-
sion, should be checked before the faculty of the

hypothesizing is accepted. Cronbach’s alpha and
composite reliability are indicators that are consid-
ered to be very reliable for research reliability assess-
ment. For the current research, perfectly determining
the reliability of Cronbach’s alpha or composite relia-
bility is typically recommended at a threshold value of
0.70 or more [35]. It is thus evident that the homo-
geneity value provides a tangible indicator of a
scale’s or item’s internal consistency and reliability,
as the difference in the response patterns can be
unattributed to the measured phenomenon.
Conclusively, this value physicalizes the construct as
the phenomenon underlying the occasions of mea-
surement. In this research, all the Cronbach’s alpha
and composite reliability scores were higher than
0.70, which indicates that the internal consistency
and reliability of the measurement scales were
appropriate for each construct being examined.
Table 1 and figure 1 show the data.

Table 1

RELIABILITY AND VALIDITY (QUESTIONNAIRE)

Factors Item SPSS ltems loadin Cronbach alpha Composite Average Variance
coding 9 value reliability Extraction (AVE)
SD1 0.800
Supplier SD2 0.930
development SD3 0.910 0.903 0.933 0.778
SD4 0.882
management CMD2 0.879 0.844 0.906 0.763
difficulty CMD3 0.873
PP1 0.872
Procurement PP2 0.885
performance PP3 0.849 0.903 0.932 0.774
PP4 0.913
CMD1.2
0.879
CMD1.3 40873
0.867
CMD1.1 il
Contract 0.444
management P31
difficulty
Pp3.2
PP3.3
sb2.1
0419 Procurement pp34
Sp2.2 performance
SD2.3
SD2.4 Supplier
development

Fig. 1. Model fitness
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In structural equation modelling (SEM), average vari-
ance extracted (AVE) is a prominent statistic for the
estimation of the convergent validity of a measure-
ment model. What we do is take the squaring of the
correlation between the indicators of the construct to
obtain a squared correlation and then average the
squared correlations of the overall indicators of the
construct, and the AVE is computed. The range of the
AVE Index equals or above 0.5, which means that the
indicators explain about half of the variance for the
concept. Employing the average variance extracted
(AVE) techniques for this study, we can see that the
items measuring each of the constructs have AVE
values that are higher than 0.50, meaning that the
indicators used for each construct can explain at
least 50% of the entire construct’s variability [36]. The
measurement model has convergent validity to a
great extent, as the measurement error does not
influence the variance of each construct but has a
great relationship with its indicator (table 1 and fig-
ure 1).

Testing of hypothesis — Supplier development

The data was confirmed with a beta value of 0.391
and a t-value of 5.536. This indicates that supplier
development clearly showed a positive and signifi-
cant impact on procurement performance. The high-
er value showed more surveys, the result will be sta-
tistically significant, and if there is more t-value, it

means more impact on beta. Thus, supplier improve-
ment has played a crucial role in helping enhance
procurement (table 2 and figure 2).

The moderating effect of contract management
difficulty

However, the report hypotheses H2 and H3, focusing
on earlier research, explore the moderating influence
of contract management difficulty in Pakistan’s textile
industry. Looking at the results, we got a t-value of
4.265 and a negative beta value of (=) 0.097, which
was significant. This, therefore, means that the con-
tract management difficulty negatively supports the
performance of buyer-supplier development as well
as procurement (table 2 and figure 2).

Discussion on results

H1, the empirical result reveals that there exists a
strong and meaningful link between supplier devel-
opment and procurement performance (3=0.391,
p<0.001). This implies that as companies are
involved in supplier development activities like train-
ing, capability building, and working partnerships,
procurement results will get better. The positive sign
showed that supplier development is stronger in pref-
erence, which leads to improved procurement perfor-
mance. This outcome, in the same way as other
research, shows how supplier development has finan-
cial benefits through the improvement of performance,

Table 2
MODERATING EFFECT
Paths Value of T-Value Remarks
Beta
Supplier Development -> Procurement Performance 0.391 5.536 Supported
Contract Management Difficulty -> Procurement Performance 0.403 6.805 Supported
Moderating Effect 1 (Supplier Development* Contract Management Difficulty) -0.097 4.265 Supported
CMD1.2
28302
CMD1.3 +4—35.87
34.393
CMD1.1 o
Contract
management 6.805
difficulty e
+ 300157
; PP3.2
4265 g:ggg"’
ks
51.140 i
Moderating effect
Foy . era1mg it 5.536 Procurement PP3.4
performance
sp2.2
sp2.3
SD2.4 Supplier
development

Fig. 2. Moderating effect of contract management difficulty
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the enrichment of relationships and the reduction of
transaction costs [37, 19]. The evidence points
towards the direction of manufacturing companies in
the textile industry in that they can attain good pro-
curement results by actively partaking in supplier
development programs.

H2, the correlation analysis shows that contract man-
agement difficulty and procurement performance are
negatively correlated (3 = —0.0403, p<0.001). Thus,
we can deduce that procurement performance wors-
ens with an increase in the complexity of contract
management. The minus sign indicates that contract
management issues, such as complexity, vagueness,
and extra-administrative burden, hinder procurement
performance. The result confirms the previous stud-
ies that explain every one of the contract manage-
ment categories, which are the mitigation of risks to
the organisations, enforcement of compliance and
performance evaluation [14, 38]. Furthermore,
assessment has brought the realization that there is
a need for organisations to put contract management
practices in place for more enhanced procurement
performance.

H3, the analysis showed that contract management
difficulty performs a moderating effect on the sup-
plier development — procurement performance rela-
tionship (B = —0.097, p<0.001). Quite obviously, the
level of contract management difficulty used is a
determinant of how supplier development interacts
with and affects procurement performance. It is the
negative correlation which implies that the better the
supplier development efforts get, the more difficult
the contract management is. Lastly, it implies that the
supply development gain becomes less apparent
when commercial management becomes more diffi-
cult [39]. This showed that enterprises must bear the
responsibility of mitigating suppliers’ intricacies to
reap full supplier development harvests [40].

CONCLUSION

Through the analysis of the textile industry’s primary
data, this paper studied the relationship between
supplier development, contract management difficul-
ty and procurement performance. Three hypotheses
were introduced, and data was analyzed to test them.
The conducted analysis came up with a well-ordered
tendency link between the development of suppliers
and procurement results. In addition to this, the result

thus provides an empirical confirmation of the claim
that supplier development is positively and respec-
tively linked to procurement performance. Every
analysis, in this case, focused on supplier develop-
ment and contract management’s difficult interaction
in procurement performance. The findings proved
that the results were noticeably moderating role. The
result is also evidence which adds up to the assump-
tions that supplier development will become less
effective under a condition where contract manage-
ment difficulty is present.

The study findings suggest that supplier development
positively influences procurement performance in the
textile industry. Additionally, higher contract manage-
ment difficulty is associated with lower procurement
performance. Furthermore, contract management
difficulty moderates the relationship between supplier
development and procurement performance. These
unique findings highlight the importance of supplier
development and effective contract management in
improving procurement performance in Pakistan’s
textile industry.

Limitations and future research directions

These are some limitations, and they will be
addressed as well. The data was filtered from only
one data source, with small limitations on how wide-
ly we can adapt the results to different textile compa-
nies. As for future research, investigators could be
encouraged to gather data from multiple sources to
improve the validity of this data. In one breath, the
fact that the study was conducted in a developing
country raises a concern that the results may not be
generalised to other nations since other factors may
have contributed. For future studies, other countries
or different locations would also like to do the same
research to obtain similar results. In terms of the
approach, it is vital to consider that the type of data
utilized was cross-sectional, making it difficult for
scholars to identify the cause and effect. The func-
tional relationship between supplier development,
contract management and procurement outcomes
can be confirmed through the employment of longitu-
dinal or experimental approaches in research. Lastly,
the research focused on the textile sector.
Researchers might conduct a similar study for ser-
vice areas, such as education, hotels, and financial
industries, to discover how the outcome of such stud-
ies fits in varied circumstances.
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